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Srengthening community and diversity in the Yellow Springs
area by providing permanently affordable and sustainable
housing through our Community Land Trust mode/
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2009Activity Report

Home, Inchad some significant successe
in 2009. Wéook advantage o$pecialinds
to purchase ®reclosed and vacgrbperty
on West Davis SWe completed an
affordable home in the Stancliff e
development. Wlaareased our capacityda
doubled our staff blyiring anew Program
Manager. Our YGanniversary celebration
reached over 200 people and resulted in S
new memberdMe exceeded ofund raising
goal.

Home, Inc. bean 2009 with 13 affordable
homesWe endethe year with an addition: Home , *"homeasdirsshed last fal

newly built 14homeand plans for buildingn theWestDavis Steetlot we acquiredWe were
able to build our I4home through the generosity of an anonymous edrase donatiopaid for
thelot. Local contractor Bob Zearfosghoheaded the construction crassisted the family in
adaptinghe design of the homenteet their need800 Paint Place in Springfield donateddhe
VOC interiorpaintandHome, Inc. volunteers putaver 2B hours to help keep the home
affordableKingsleyPerryand TomOsbornedonated a substantial portion of their fins¢éalling
the electric systemtims energy efficient home.

In early2009 Home, Inc. purchasibe property a335 W Davis St. through a lewterest loan
D e It from the Ohio Community Development Finance Fund. After
L R ~ . an extensive examination by local contractor Les Gilford, we
s A \ ., determined that, unfortunatele would not be able to save

- the existing structurAs a first steppwarddemolition Board
MemberAl Schlueteand Yellow Springs High School teacher
Aurelia Blakeoordinatedhe removal of the 0 me 0 s
L+ aluminum sidingith studens who had gone to Rwanda.

Home, Inc. split the proceeds frome gale ofhealuminum

- with the studentsvho will use ito help purchase computers

. for a Rwandan elementary school through the Byimana School
* of Science FundLocal contractor Bob McClaifso

| volunteeredis servicegnockngthe house down with his

backh 0 e .  W¢hiS preperty ontthe front burner four

2010 housing development and anticipate starting two new
affordable homes on the site this year.
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Bob McClain volunteered his services at West



It seems to be the nature of affdnéahousing work tha
most projects do not come to fruition d&abbit Run
was neexceptionRabbitRunwas a major focus of our What also became clear was tha
attention in 2009Vehad determined that the most is community support for the con|
effective use of our resources would be on a large a mixethcome, mygknerational
development which we could tioh We used a housing develop
predevelopment grant from tRmance Funébr an design features.

environmental study.

The study done byorton Engineering indicated that
the ground water contamiiaett did not constitute a
healththrea to potential residents on tRabbitRun site.A grant from therellow Springs

Community Foundation helped supportdbmmunityassessment study we did in collaboration
with the Center for Urban and Public AffdC&JPA)at Wright State Universitynfortunately it

also became clear that we neededdsyably more time to set the project up for success. Because
we were not able to extend the option, we regretfully decrteteercise the option.

What alsdoecame clear was that there is community supptiré fooncept of a mixedcome,
multi-gererational housing developmerh at uses O0greendé dedydi gn feat
which targeted seniors in Yellow Springs and
general Yellow Springs commuﬁlhydlcated thadlmost 8% of respondets favored this type of
development. Therefore, we will contioueefforts to
developsimilamproject sadhatwe can provide

B opportunities for homeownership to more families. And

wedve | aid the groundwork in t
* communitysupport and capacity building.

2009 was a difficult year for the housing sector and many
affordable housing organizations. While Yellow Springs did
not see the foreclosure rate or housing price drop that was
experienced nationally, other communitiesathe state

were not so fortunate. As a result, the Ohio Housing Trust
Fundd the major source for affordable housing funds from
the staté saw a significant decrease in revenues. Fewer
Ohio housing organizations received state operating support,
includng Home, Inc. Our decision not to move forward

with the Rabbit Run project was made, in part, because of
the current economic climate.

A honm/vneposes wittr fdaughter



Stewardship of community resources is at the heart of the
Community Land Trust mod&{e want our homes to beesit _
designed and constructed in such a way that they are sustairf ~ Stewardship of

We want the affordability mechanism to be sustainable so tha community resourc
homes are permanently affordable. And, of course, we &vant 1 is at the heart of th
organization to be sustainakleganizational sustainability was Community Land
focus in 2009 and WiEmain onéor 2010. his focus impacted
our 2009 strategic plannlng, staff training and recruismeént
fundraising effortdVe e
determinedhat we need to

develom business modelth a pipeline of projedts various
stages of readiness.

Trust model.

Toward that end weave beguthe process of ddeping a
five-year business pla8taff attended a ydang training
program in affordable housing financing, developmént an
rental managemehte also broadenedrr mission statement
to allow us when the time is rightto take advantage of
opportunities outside ofelow SpringsToward that end we
have beguto explore possible collaborative opportunities
with neighboringpousing organizations.

Home, Inc. hird itssecond permanent staff person in 2009.
For five years, wedependedn VISTA volunteers to meet our
staffing need¥/ISTASGS by the mture of their prografarenot permanentWhen Kim Novak,
ourmost recenVISTA wlunteer, decided to pursue a rmofipmanagemertegreetaCase
Westen, Home, Inc. decided it was time to add a second staff posidomreexcited to be able
to hireEmily Seibeh recent Antioch College gratejn July. Emily, who hasdd and worked in
Yellow Spings since graduatimg2006, jumped rightto the new position of Program Manager.

A homawer andaughten their frasteps

In 2009 ve took advantage of our T@nniversary to let
the community know that Home, Inc. is an organiza
of, by and for the communitpoard Mmber Barry
Heerman createdoththe concept of aneducational
materials for neifgorhood meetings to engdlge
communityoHome Is Whene Heartdsvas the theme
of those meetings. We held 20 meetings and reachég®
over 200 people. In additiove developed a special N
edition of our spring newsletter that was included inf&
Yellow Springs Newd/ealsogave a presentation to §
village council and have been working with the villag

develop ways village government can support afford&4 ' ~
housingvorkin our community Peggy Shank and Jamie Sharp at the Stancliff




The Home, Inc. 8ard andhe Fundraising@nmitteestepped up to the platé@n we realized our

state oprating support was in jeopar&pb Baldwiralsostepped forward wita $10,000 challenge

donaton. The Fundraising@nmiteeseta g o a | of mat cHA-lagiwdBobds dona
surpassed our gb@le capped our f&Gnniversary celebration with our second fall fund raising

event at the Emporiynorganized by Boardevhber Susan Bothwdllgrant we received from the

Morgan Fanly Foundation will support our work for 2010.

All'in all, 2009 was a year of ups and downs. We face 2010 with lessons learned under our belt and
an increased commitment to provide affordable housing opportunities for the Yellow

Springs/Miami Township oamunity. We are grateful to all the individuals and organizations who
through their time and resourdesve contributed to our success.
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Guestsnjoy lively music, homemade food andatnving telstingse | HeWhér é stoh & mp o

Thanks to Our Volunteers

Volunteers are at the heart of the Home, Inc. mission. We rely on them to gelosratestyne
and energgndto get things done. In 2009, blunteergontributed nearly 60®urs toHome,

Inc. projectsnot including Board and committee member$higy assisted in thenstructio of
our Stancliff house, made repairs on our Xeniauapeopertyand storage facility, solicited
donations during our fundraising drivested and facilitated Hodtméroductionsand engaged in
hours ofdata entrybulk mailingsandpublicationsOn the following page is a listing of all of our
volunteergrom 2009

Special thanks to: Board MeEmSusan Dykstra Bothw@tirganizingourfal Home |'s Wher e
H e a rcelebtatsog at the EmporiuBgard Member Barry Heermahoonceptualizing and

creating our Home Introductions; Tom Osband Kingsleferryd subcontractors for the

electric installation at our newest Bpdanet Muellérour volunteer Fund Raising Coordinator;

Kim Novak, VISTA Volunteer; Don Hollister for always showing up to paint at"chorié;

Anna Hogarty) data entry; Amy Haep and llse Tebbetfsediting and formatting our newsletter

Don Brezineand Charles Allberéylegal serviceNprton Engineering environmental worlgnd

Mark DeLozieand Heart Stringsr theirbeautiful music at our fall celebration. We also weild |

to thank Andi Adkins for QuickBooks online and Larry Silver for his generous donation of our
workhorse copier and projector.



2009 Volunteers

Adamson, Penny

Allbery, Charles
Appell, Joyce
Beam, Sharon
Bent, Tony
Bernstein, Stan
Blake, Aurelia
Bothwell, Susan D
Brezine, Don
Click, Elise
Cowperthwaite, Gordon
Creative Memories
Delozier, Mark
Doden, Frank
Eier, Helen
Goldberg, Joel
Harper, Amy
Heart Strings

Hennessy, Vickie

Hitchcock, Kathryn
Hogarty, Anna
Hollister, Don

Hsu, Sham
Knepper, Beth
Kramer, Len
Kristensen, Rick
Linkhart, Bobbi Jo
MacQueen, Marianne
McClain, Bob
Morgan, Jason
Morgan, Margaret
Mueller, Janet
Norton Engineering
Novak, Kim
OnfreyCurley, Alexis
Osborne, Tom

Pack, Chrissy

Perry, Kingsley

Perry, Patricia
Reimers, John
Reynolds, Roger
Schlueter, Al
Seibel, Emily
Shea, Moya
Sikes, Wally
Simon, Ken
Singh, Tawn
Stiles, Susan
Stratton, Reggie
Tarpey, Amelia
Tebbetts, Cy
Tebbetts, llse
Thomas, Ali
ThorntonHodge, Maiya
Tong, Cathien
Walkey, Rick

2009 Grating Agencies

AOhio Community

Development Finance Fund

A Ohio Community

DevelopmenCorporation
Association

AOhio Housing Finance
Agency

Avellow Springs
Community Foundation

AMorgan Family
Foundation

Financial Partners

AHuntington National
Bank

AUS Bank

AWesBanco

Volunteer Sharon Hsu at Stancliff Volunteer and home owner Moya Shi



